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Learn Lean ...
The Science of Process Excellence
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Eliminate Waste

AWARENESS ON LEAN

Six Sigma Alchemy® (P) Ltd

Business Excellence Enablers
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Dear Sir/Madam,

Greetings from Six Sigma Alchemy (P) Ltd!

Six Sigma Alchemy (P) Ltd, Business Excellence Enabler, is one of the leading Consulting firms in Mumbai & is
pleased to offer 1 Day Lean Awareness Training Program.

We request you to kindly go through the details mentioned below and let us know of your interest in the
same.




Six Sigma Alchemy (P) Ltd (SSA) is a Business Excellence Enabler which fills up the rare consultancy space
providing resources for achieving Business Excellence that will create a World Class Enterprise. The need of
the hour in a rapidly changing Globalization scenario that creates a cultural shock for industries to change
their “Seller’s market” mindset to "Buyers market”. The buzz word { '\, %

of 21st century business success is “"Customerism” which needs a O |

complete re-alignment of the mindset and processes that will always

focus on customer loyalty. i \m:

SSA provides one-stop-shop solutions to enhance the competitive i
advantage of any enterprise through quality improvement, costl'J

[

reduction, delivery improvement and service excellence. In a decade of @
its existence, SSA has developed a wide range of solutions that will
start from the boardroom and pervade through the entire organization
up to the shop floor. The solutions are packaged to transfer the ==
knowledge and empower the organizations to sustain the benefits

through internalization.

SSA believes in soiling its hands along with its client’s team and partner with them till the benefits are

realized. This model of consulting has enhanced the domain knowledge of the SSA team and its subject
matter specialists.

What is Lean?
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Why This Program? (Program Objective)

There are many questions from the industries to be answered such as “"How an industry can systematically
deploy Lean similar to the way concepts like Six Sigma are deployed?”.

Today Indian Industries with strong leadership are looking for a “Transformation” and Not an incremental
“Change”.

To answer these questions, SSA has deployed a scheme of learning in the form of course curriculum which
will answer these questions.

SSA is presenting a comprehensive Training, covering a "5 Level Certification Program” for the Lean
Professional to specialize on this subject.

So the program covers Lean concepts & how to deploy the same in industries. In addition to this , the one
day program is a base for 5 level Certification Course for becoming a Lean Professional.




Programme Content for Awareness On Lean

Introduction:

® Quality Evolution.
= History of Quality Evolution
= Birth of Lean
= Difference between Lean & Six Sigma
= Business relevance of Lean Cash Flow Models

® History of Lean.
= Thinkers and Doers concept from Ford Motor company
= Toyota Production Systems

® | ean Introduction.
= Lean Objectives
= Lean Philosophy
= 3 M’'s of Lean
= Push vs Pull

® | ean Building Blocks
= 7 sins of waste
= Little Law -
= Process Cycle Efficiency
= Difference between Lean & BPR

® Use of Lean in Service & Manufacturing Industries.
= Service example
= Manufacturing example

How This Program is Different?

Faculty — The course will be delivered by experts who have extensive Lean application knowledge .

Lean Deployment in Servicing as well as Manufacturing Industries would be covered in this program , which
will give a wider perspective towards the whole initiative.

Who Should Attend?

Business Leaders Manufacturing Engineers
Production Process Planning Engineers Six Sigma Greenbelts & Black Belts
Quality Assurance Managers Business Excellence Leaders

Improvement Leaders from BPOs/KPOs

Founder & Managing Director
T

BE (Mech.) MS - Research (IIT Madras)
Managing Director - Six Sigma Alchemy (P) Ltd.

Highlights:

Lean Master

Master Black Belt

Certified Business Excellence Assessor
Trainer in Balanced Scorecard from BSCI, USA
Trainer in Process Simulation ( iGrafx USA)

Experience:

30Years of industrial & business experience in Corporations such as LUCAS
TVS, Crompton Greaves. Has lead many Six Sigma & Lean Deployments in
Corporate Such as L&T, Bharat Petroleum, ABN-Amro Bank, Godrej, etc.

Mr. N. C. Narayanan




Glimpse of our Esteemed Clients

National Stock Exchange Axis Bank
ABN-AMRO Pfizer

L&T Lipi Data Systems
HDFC Marathon Group
Godrej Sara Lee Ltd. Cadbury

Godrej Hi Care Bharat Petroleum
Bombay Dyeing IDBI Bank

Taj Group of Hotels ICICI Bank Ltd.
Blue Star NSDL

When and Where?

Price : Rs.1800 + 12.36% Service Tax

Venue: Six Sigma Alchemy (P) Ltd, 725/726, Corporate Center,
Nirmal Lifestyle, LBS Marg, Mulund (W), Mumbai — 400080.

Contact Person: Ms. Arwa
Contact Details: +91 22 25685494/ +91 22 25652448 / +91 9224346290

Email—id: marketing@sixsigmaalchemy.com

Sign Up Now




