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® [sreworR eating into your profitability?

® Does your customer expect better quality of product ¢
Service?

® Do you wish to minimize operating costs?

® (Does competition threaten to take away your business?

® When “Globalization” is the buzz word, Can you survive the
competition of 21% century and emerge as a preferred choice
of your customer?

Get answers to all your burning questions!
Learn from the Masters.

Date: 24™ May, 2008
Time: 5.30 PM
Venue: Six Sigma Alchemy (P) Ltd,
725/726, Corporate Park,
Nirmal Lifestyles, LBS Marg,
Mulund (W), Mumbai - 400080.
Call: +91-22-25685494 / 25652448




First time in Mumbai; a golden chance to interact with consultants
of Six Sigma Alchemy in a free seminar on “Lean Six Sigma for
Manufacturing Excellence”.

To find the answer and learn to understand why an Organization
needs to adopt “The Integrated Approach” and how to create a
Management System, which address these issues, please mark your
calendar for this “Free Seminar” on 24" May.

WHY?

Most companies in today’s competitive world use the following
interventions as strategic levers to improve quality, reduce cost,
improve profitability & establish market leadership.

» Six Sigma: for first time right in manufacturing/service
processes

» Lean: for improving the work flow through waste / NVA
elimination.

» Balanced Scorecard: Linkage between Strategy & daily work
and monitoring through Scorecards.

» Business Excellence Model: use the frame work of Business
Excellence to strive towards Excellence.

In 70 % of the cases, these initiatives are applied in a very
fragmented way, which is short lived. The result is a short term gain
and the benefits are not sustained.

In order to sustain the same, the improvement initiatives have to
become the DNA of the Organization.




Who we are?

Six Sigma Alchemy (P) Ltd (SSA) founded in 1999, is a leading
Management Consulting firms in Mumbai, facilitating organizations
to achieve Business Excellence. SSA is a provider of end to end
solutions to different business organizations for achieving
profitability and growth. SSA is an ISO 9001:2000 Certified Company.

SSA offers turnkey consultancy for Six Sigma implementation to
leading large-scale corporate such as L&T, Bombay Dyeing, ICICI
Bank, Taj Mahal Hotels, ABN AMRO Central Enterprise Services Pvt.
Ltd., Celetronix, Godrej Saralee, Pfizer, Cadburys, LipiData and many
others.

SSA as part of its approach to reach the Global clientele has entered
into Strategic alliances with leading Organizations from US and UK. To
know more please visit us at www.sixsigmaalchemy.com

We invite you to be part of this rare opportunity to gain exposure
into the world of “Business Excellence”.

The Speaker

NC Narayanan, MD and CEO of Six Sigma Alchemy (P) Ltd has a
passion for Quality and has dedicated himself for the upliftment of
customer focus and Zero defect through Business excellence tools.
He is a known veteran in the Industry with a Masters from IIT and a
Gold medalist from Anna University. He has been the advisor for
Business Excellence for many corporate worldwide. He has trained
over 5000 Six Sigma professional and lead over 100 deployments
worldwide. His expertise encompasses worldwide deployment
models in Business Excellence, Balanced Scorecard, Lean and Six
Sigma.




When and where is the seminar?

Date: 24™ May, 2008

Time: 5.30 PM

Venue: Six Sigma Alchemy (P) Ltd,
725/726, Corporate Park,
Nirmal Lifestyles, LBS Marg,
Mulund (W), Mumbai — 400080.

For Registeration:
Call: +91-22-25685494 / 25652448

Fax: +91-22-25652448
Mail: krishnas@sixsigmaalchemy.com

Note

Admittance subject to availability of seats and is only by the receipt
of confirmation from SSA.

Please mail your nominations at the above e-mail address.

SSA reserves the right to change the dates, Venue and Speaker of the
program.




